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Classification:   Part 1 – Public  
   
Key Decision: No 
  

Gravesham Borough Council 

Report to: Planning Delivery Committee 

Date: 20 June 2012 

Reporting officer: Sue Lord, Service Manager (Regeneration & Policy) 
Clive Gilbert, Service Manager (Development Control) 
 

Subject: Performance Update - Quarter Four 2011-12  
(January 2012 to March 2012) 
 

Purpose and summary of report:  

To provide Members of the Planning Delivery Committee with a report on the progress made 
by the council in delivering the Areas of Focus and Measures of Accountability (relevant to 
the committee) as set out within the Corporate Business Plan 2011-15. 

 

Recommendations: 

Members are requested to note the information contained within the report appendix. 

 

1. Introduction 

1.1 The council’s Corporate Business Plan 2011-15 sets out the 18 Areas of Focus 
which form the framework for the direction of the council during the four-year 
period.  The success and impact of the council in delivering the objectives within 
each Area of Focus is measured periodically through formal performance reports. 

1.2 The implications arising from this report are summarised in appendix one. 

 

2. Performance Data report 

2.1 Appendix two provides the an update for Members on performance in the third 
quarter of 2011-12 within the four key Areas of Focus and the five Measures of 
Accountability that fall within the remit of Planning Delivery Committee. The 
appendix is set out as follows: 
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2.2 The appendix is set out as follows: 

2.2.1 Areas of Focus Update – this provides an update for Members on work 
that has been undertaken by the council between January 2012 and March 
2012 in relation to each of the key areas of focus within the Corporate 
Business Plan, relevant to the committee. 

2.2.2 Measures of Accountability – this provides Members with details of 
performance from January 2012 to March 2012 against the measures of 
accountability set out in the Corporate Business Plan. Information on 
performance over the last quarter is presented both graphically and in 
tabular form. The table also provides a ‘traffic light system’ to enable 
Members to assess how the council is performing against the target it has 
set for each measure. A commentary on performance has been provided 
where considered necessary. 

2.3 Members are requested to note the information contained within the report 
appendix. 

 

3. Executive Performance Summary 

3.1 Key areas of improvement/good performance: 

3.1.1 CBP 14 - Affordable Homes 
In accordance with the procedure for collation of data for CBP 14, a total of 
142 new-build affordable homes were delivered during 2011-2012 which 
included 30 delivered in quarter four. For the reporting of affordable 
housing provision based upon Housing Association handovers however, a 
total of 151 new-build homes were delivered during this time. This figure 
includes 90 units of general needs housing for social rent, shared-
ownership and intermediate rent comprising; 
- 20 x 1-bed units; 
- 32 x 2-bed units; 
- 30 x 3-bed units; and  
- Eight x 4-bed units.  
 
In addition, 56 1-bed and 2-bed units for Extra Care were delivered during 
this financial year with a further five bungalows for people with specialist 
housing requirements being delivered by the Council. 

3.1.2 CBP 29 - Town Centre Footfall 
Footfall in the town centre is affected by a range of factors, including 
consumer confidence and weather.  A range of events and promotion in 
the town centre has helped towards achieving recorded average footfall 
levels of 186,354, over 1,400 above the set target for the year. 

3.2 Potential areas for review: 

3.2.1 CBP 13 - Net Additional Homes (full detail supplied in appendix two) 
Data for CBP13 is currently comprised of Building Control returns and a 
site visit for Springhead (also known as Penn Green, Springhead Park, 
Ebbsfleet). This data is subject to additional data quality checks and site 
visits undertaken as part of the Annual Monitoring Report.  
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Whilst 81 completions occurred at Christianfields Phase 2 during the 
monitoring period, a net loss of 11 dwellings has been recorded for this 
site due to the need to take into account 92 demolitions that occurred 
during the monitoring period for Christianfields Phase 3. Three sites 
accounted for the bulk of net completions for the monitoring period, these 
being Clarendon Royal Hotel (50 dwellings), Watling Court (56 extra care 
dwellings) and Springhead (55 dwellings).  
 

3.2.2 CBP 28 - Unemployment rate (Quarterly) 
The resident rate of unemployment increased in the final quarter of 2011-
12 to reach an annual peak of 4.7%. This rise mirrors what is happening 
across the UK. 

 

4. Background Papers 

4.1 There are no background papers pertaining to this report. 
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IMPLICATIONS                                                                                                             APPENDIX 1  

Legal  There are no legal implications arising from the decisions taken as a result of this 
report. 

Finance and 
Value for 
Money  

Quarterly reporting and review of the council’s progress against its strategic 
priorities provides an important opportunity to influence performance.   Such action 
will also help to ensure that council resources are being directed in an efficient and 
effective manner and to the benefit of the Gravesham community. 

Risk 
Assessment 

 

The specific targets set for each of the measures of accountability are designed to 
be realistic but challenging to the council; resultantly there are likely to be instances 
when target performance may not be achieved.  Quarterly reporting and review of 
performance against the measures of accountability and the council’s progress 
against its strategic priorities enables managers and Members to identify risks to 
the achievement of the council’s priorities, enabling action to be taken to mitigate or 
manage risks and/or influence council performance at the earliest opportunity.     

Equality 
Impact 
Assessment 

Screening for Equality Impacts 

Question Answer Explanation 

a. Does the decision 
being made or 
recommended 
through this paper 
have potential to 
cause adverse impact 
or discriminate against 
different groups in the 
community? 

No The report is intended to 
provide an update on the 
council’s performance in 
delivering the priorities 
for the community as set 
out in the Corporate 
Business Plan 2011-15. 

b. Does the decision 
being made or 
recommended 
through this paper 
make a positive 
contribution to 
promoting equality? 

No The report is intended to 
provide an update on the 
council’s performance in 
delivering the priorities 
for the community as set 
out in the Corporate 
Business Plan 2011-15. 

c. What steps are you 
taking to mitigate, 
reduce, avoid or 
minimise the impacts 
identified above? 

N/A 
 

 

-- 

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as 
noted in the table above 

 

Corporate 
Business 
Plan 

The Corporate Business Plan 2011-15, which sets out the council’s strategic 
priorities and measures of accountability considered in this report, forms part of the 
council’s Policy Framework. 
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IMPLICATIONS                                                                                                             APPENDIX 1  

Crime and 
Disorder 

  

The full Corporate Business Plan document includes two key areas of focus relating 
specifically to crime and anti-social behaviour; ‘Keeping Gravesham Safe’ and 
‘Raising young people’s awareness of crime and anti-social behaviour issues’.  
Whilst the work of the Business & Partnerships Committee is not directly related to 
Community Safety, there may be aspects of the Committee’s work that will need to 
take community safety issues into consideration. 

 


